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Quality delivery 
meets beneficiaries’ 
needs
DDU-GKY is the only skill training programme in the country which is uniquely focused to enable the poor and 
disadvantaged rural youth in fulfilling their career aspirations through skill training and participation in labour market 
thereby enhancing nation’s economy through productivity and growth. A number of significant policy level decisions 
and new initiatives were taken at state level in DDUGKY keeping the best interest of the students.

1. On Their Feet; Student Support 
and Migration Support Centre
Migration Support Centre (M.S.C.) was envisioned as 
it was noticed that the site of work is far away from the 
native place for many DDUGKY trained youths. Most of the 
students find job opportunities in Kochi, the commercial 
capital, and it was decided to commence the first Migration 
Support Centre there.  

Kudumbashree has been working to reduce the vagaries 
associated with migration of DDUGKY youth in three ways 
- by offering youth with suitable training opportunities, by 
helping them prepare for employment away from home 
and by providing counselling and support services for a 
reasonable period of time, say one year, which enables 
them to adapt to a foreign environment. Migration 
Support Centres (MSCs) is a further step in this direction, 
conceptualized as walk-in resource centres for successful 
trainees of DDU-GKY, displaced from their native in 
search of better employment prospects. MSCs would offer 
counselling, access to information, acclimatization support 
and targeted services to displaced workers. 

The services of MSC include

- Pre-Migration Preparatory Support 
- Counselling for Training, Exposure 
 Visit, etc. 
- Post-Placement Counselling 
- Registering migrant workers and 
 undertaking periodic counselling 
- Facilitate accommodation 
- Undertaking qualitative research 
 amongst candidates and employers as 
 follow-up to Post Placement tracking
- Job retention and career 
 progression Counselling 
- Facilitation for securing utility services 
- Provide inter-department or inter-
 institution liaison support 
- Providing support to workers in case 
 of exigencies and work disputes 
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Moreover a dedicated call centre for DDUGKY candidates 
within the premise of Migration Support Centre will help 
resolve the grievances of candidates and act as an important 
source of information for candidates. 

How does DDUGKY call centre work? 
Once the student makes a call regarding a grievance, the 

call centre agent records this in the portal and a short 
text message (SMS) is sent to both student and DPMt 
automatically. DPM enquires about the grievance and takes 
action and it is entered in the portal, a copy of which will 
be sent to the student automatically by the system. 

How does DDUGKY call centre work?

The Student Support Centre will also track students’ status 
through software that would identify intervention areas. 
Some students may be left out of a job as the organization 
they worked has closed down and he/she may be intimated 
a new vacancy, ensuring continuous employment. 

Impact Expected
MSC Impact: Studies have proven that migrating from 
rural areas to urban areas lead to substantial gains in 
income and consumption over multiple years. These 
experimental results show that encouraging migration 
would improve productivity and welfare. (Legakos et 
al, 2017). The Migration Support Centre is expected to 
reduce the reality shock of travelling from a rural setting 
to urban setting and help student get acclimatized with 
the changed environment. This will reduce the stress and 
ensure retention in the job. 

Call Centre Impact: The current mechanism to address 
the student’s concern is through a register kept at the 
training centre, which will be looked into by the concerned 
training centre hed and actions were taken and marked 
against the grievance. Many a times this results in undue 

delay in resolving complaints. The call centre will help 
resolve grievances immediately escalating the grievances 
to the appropriate levels.  

Trainers to Exceptional Trainers: Train-
ing of the Domain Trainers Programme. 
In DDUGKY, students are trained on soft skills, Information 
Technology, English and in core domain. A student enrolled 
for Food and Beverage Steward, the students’ core domain 
(most number of hours are dedicated to domain training) 
will be related to different cuisines, art and science of 
serving food and beverage etc. 

Trainers are at the core of delivering knowledge to and 
ensuring that they are skilled and made industry ready. 
Many Project Implementing Agencies (PIAs) were found 
not to have any formal way of training the trainers and 
introduction of a formal way of training was imperative. 

On the grounds of discussions DDUGKY, 
Kudumbashree, Kerala had with NIRD PR regarding 
baselining and benchmarking of training quality and 
matching it with industry standards a comprehensive 
three days ToT was developed and delivered. The roll-out 
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of the same commenced in latter half of May. The trainings were held at district HQs where there were more trainers 
and combined in other districts where there were fewer trainers. The following chart lists the location and number of 
trainers who have undergone the training. 
         

Exhibit: ToT, Number of Participants

Sl No Dates of Training Location No of Trainers Trained

1 28-30 May 2018 Thiruvananthapuram 18

2 31 May-02 June 2018 Ernakulam 21

3 4-6 June 2018 Thrissur (For trainers in 
Thrisur and Kozhikode) 21

4 7 – 9 June 2018 Palakkad (For trainers in 
Palakkad & Malappuram) 22

Total trainers benefited 82

Impact of ToT
Trainers started using innovative ways of class room 

training where learning was more fun than traditional 
class room teaching. PIAs have requested for extending 
the training programme across Kerala, which will be 
addressed. The post training videos at training centres show 
energetic trainers and students who engage in Activity 
Based Learning (A.B.L.).  

3. Sure Shot to Success; Student 
Orientation by Expert Motivators 

Motivational training was imparted to the students in 
all districts across the state, associating with MINDS, a 
registered society based in Kottayam which has a total 
experience of more than 16 years in the industry. By using 
Personal SWOT (Strength, Weakness, Opportunities and 
Threats) analysis, the students were extended an opportunity 
to know their ‘self ’. Participatory and experiential learning 
with many exercises, games, group dynamics, stories and 
case studies, multimedia presentations, self-analysis and 
internalizing exercises videos on the achievements of 
successful people from various sectors were shown so that 
the students could set their life goal and be committed to 
that goal. 

           Exhibit: Impact of the Programme

1462 candidates were trained throughout the state.
Increased self-esteem and motivation level 
of participants
Developed positive mental attitude and beliefs
Resulted in use of positive language
Learned to set realistic yet challenging goals 
Developed professional attitude towards their 
job and career

Learning to communicate more effectively 
and positively 

An Expression of Interest is called for to make this 
orientation a regular programme so that this training could 
be imparted to students at the time of joining itself, so that 
their motivation level in enhanced and they stay committed 
to the course in the short term and committed to a fruitful 
life in the longer term.

  

4.Actively Engaging the Industry: 
TiE /CII 

DDUGKY has already completed initial levels of 
engagement discussions with two industry bodies viz TiE 
Kerala and CII. The engagements will begin with a seminar 
hosted together by TiE Kerala and Kudumbashree on 10 
August 2018 at Kochi. The Indus Entrepreneurs (TiE) is the 
largest not-for-profit organization focused on promoting 
entrepreneurship. It has a network of 61 chapters across 
17 countries. The Kerala chapter which was registered in 
2003 with just 10 Chartered Members has grown to have 52 
Charter Members and 700+ members who are representing 
CEOs representing industries like IT, hospitality/tourism, 
food, agro, financial services, pharmaceuticals, education, 
comsultancy, automobiles, manufacturing etc. 

The Confederation of Indian Industry (CII) works 
to create and sustain an environment conducive to the 
development of India, partnering industry, Government, 
and civil society, through advisory and consultative 
processes.

Engagement with CII begins with district level meetings 
with CEOs at district head quarters from last week of 
August 2018. CII is a non-government, not-for-profit, 
industry-led and industry-managed organization, playing 
a proactive role in India’s development process. Founded 
in 1895, India’s premier business association has around 
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9000 members, from the private as well as public sectors, 
including SMEs and MNCs, and an indirect membership 
of over 300,000 enterprises from around 265 national and 
regional sectoral industry bodies. 

CII charts change by working closely with Government 
on policy issues, interfacing with thought leaders, and 
enhancing efficiency, competitiveness and business 
opportunities for 
industry through a 
range of specialized 
services and strategic 
global linkages. It also 
provides a platform for 
consensus-building 
and networking on 
key issues. Extending 
its agenda beyond 
business, CII assists 
industry to identify 
and execute corporate citizenship programmes. Partnerships 
with civil society organizations carry forward corporate 
initiatives for integrated and inclusive development 
across diverse domains including affirmative action, 
healthcare, education, livelihood, diversity management, 
skill development, and empowerment of women. There 
are many areas where the mission of Kudumbashree and 
CII converge viz livelihood, skill development and women 
empowerment. 

 

Low Levels of Engagement     High Levels of Engagement
       

Briefing to 
students 
about 
industry, 
jobs. 

-Take part 
in academic 
council.        
-Offer 
employment 
to 
DDUGKY 
trained 
candidate.  

Offer  
training and 
employment 
to DDUGKY 
trained 
candidate -
Captive 
employment 

Pool 
together 
CSR fund 
and 
DDUGKY 
fund and set 
up model 
training 
centre/ 
centres 

DDUGKY and Industry bodies viz TiE, CII may work 
together on number of planes;

a. Training the students in any of the NCVT(National 
Council for Vocational Training)/SSC (Sector Skill Council) 
trades that is suitable for the employer for which the 
government will extend full funding as per DDUGKY 
guidelines. 

b. Pooling of CSR funds of the organization and 
DDUGKY fund to establish ‘Model Skill Excellence Center’ 
for the organization. 

c. Making use of the Kerala DDUGKY job portal to fill 
the vacancy with well trained manpower at no cost. 

d. Industry/academic interaction to enhance the quality 
of training at DDUGKY training centers across Kerala for 
the mutual benefit of the industry and academia. 

e. Customizing training to specific company needs and 
placing students in the same organization where they are 
trained, ensuring ready to be deployed manpower. 

Expected Impacts
- More employment opportunities for the trained 

rural youth
- An option to work within the state for those 

candidates who are unwilling to travel outside the state
- Helps companies to choose the skilled candidates 

reducing the budget on training and downtime due to errors 
committed by untrained workers. 

Exhibit: Scope of Engagement: Kudumbashree, DDUGKY and Industry


